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REVOLUTION AND CONFUSION:
THE PECULIAR CASE OF
JOSE INES' SALAZAR
RALPH H. VIGIL

. "If to thy window comes Porfirio Diaz,
Give him for charity cold tortillas;
If to thy window comes Gener?l Huerta,
Spit in his face and slam the door.
If to thy window comes Inez Salazar,
Lock your trunks so he can't steal;
If to thy window comes Maclovio Herrera,
Give him di;'ner and put the cloth on the table.
If to thy window. . . ."
The demented sergeant's song in Glendon Swarthout's
They Came to Cordura (New York, 1958).

JOSE INES SALAZAR, Mexican rebel and alleged political chameleon, has not attracted a biographer and is seldom mentioned in
the historiography of the Mexican Revolution. In addition, the
case of the United States of America, plaintiff, versus Jose Ines
Salazar, defendant, is practically an unknown episode in Southwestern history. Because little attention has been given this prominent military leader who played a major role in events prior to and
during the Mexican Revolution, this essay attempts to place
Salazar within the broader context of U.S.-Mexico Borderlands
history. Not only was General Salazar one of the most spectacular
characters of the bloody and chaotic first decade that inaugurated
the Mexican Revolution, but his flight to the United States in 1914
began a succession of events that culminated in the criminal trial
of Elfego Baca, Manuel U. Vigil, and other New Mexico public officials for conspiracy against the federal government: The trial
and its circumstances join Mexican revolutionary events with an
episode in New Mexico's recent past that ruined several political
0028-6206/78/0400-0145$2.60/0
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careers. Folk hero Elfego Baca appears to have survived the trial
with an en.hanced reputation, but Manuel U. Vigil's political
career was destroyed. Had Salazar remained in Mexico, Vigil
would never have been indicted for conspiracy and might have
eventually occupied the senate seat vacated when Senator Bronson
Cutting unexpectedly met his death in an airplane crash in 1935.
When Porfirio Diaz had himself reelected president of Mexico
for the sixth consecutive time in 1910, Jose Ines Salazar joined the
forces of Francisco 1. Madero and declared for effective suffrage
and the end of the Porfjrian regime. But the "quiet, fearless, and
dangerous" guerrilla, whose enormous stature was balanced by
the great breadth of his shoulders, was not a newcomer to revolutionary circles. 1 Salazar was considered a revolutionary by the
Diaz regime long before the Plan of San Luis Potosi and the armed
revolt led by the poet and anarchist Praxedis Guerrero and
Salazar in Casas Grandes, Chihuahua, in late 1910. 2
As a member of the Partido Liberal Mexicano affiliate, the
Union Liberal Humanidad, Salazar was involved in the strike by
Mexican laborers in 1906 against the Cananea Consolidated Copper Company, put down by Arizona Rangers plus American volunteers and Mexican troopS.3 Two years later the Mexican consul
in El Paso received word that Salazar and his brother Angel had
been living in Metcalf, Arizona. Salazar had left Metcalf for Casas
Grandes, had eluded capture on Mexican soil, and had escaped to
Bisbee or its environs. Agents of the Mexican government had
been told to look for Salazar, and it was noted that he and other
rebels headed by Praxedis Guerrero had made Metcalf, Clifton,
and Morenci "true centers of revolutionary activity" where plans
had been brewed for attacks that had taken place on frontier Mexican settlements. 4 In early 1909 it was reported that arms and ammunition had been purchased in the United States and brought
into Mexico by Jose Ines Salazar and Pascual Orozco. 5
It appears that Salazar, the owner of a small ranch in Mexico,
had lived in both the United States and Mexico since the early part
of the century. In 1914 various character witnesses (one a former
sheriff of Dona Ana County, New Mexico) stated that he had
worked as a miner in Morenci, Arizona, as early as 1903. Prior to
the Madero revolt he may have worked as a section hand on the
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railroad in New Mexico, and as a straw boss in Mexico. He had
also been a miner at Lordsburg, New Mexico, and had worked as a
miner and mining contractor in the Organ mining district, about
twelve miles from Las Cruces, New Mexico. After 1910, Salazar, a
robust figure who stood more than six feet in his laced boots,
became a military commander who liked to wear big Stetson hats
and heavy suits while in the field. He was an eloquent speaker and
was reputed to hold his audiences spellbound when he spoke of
social reform, economic problems, and political affairs. Those
who knew him in these years described him as a man of "good
character, industrious, and a law abiding citizen whose character
could not be questioned."6 Not all portrayals of Salazar's character were as complimentary.
Enrique Flores Mag6n, for one, claimed that in the attack on
Palomas, Chihuahua, in 1908, he, Praxedis Guerrero, and seven
other revolutionaries, including Salazar, were forced to retreat
into the desert on June 30. The band's destination was Casas
Grandes and their guide was Salazar. Two days after leaving
Palomas, "Jose Ines Salazar became afraid and abandoned us in
the middle of the desert, unknown by us. At a later date we
learned that he had fled and took refuge in an abandoned mine,
where one of his brothers [had] worked."7 Conrado Gimeno, a
rebel captain in Chihuahua who became disenchanted with Pascual Orozco and the "canalla roja" and fled to EI Paso in April,
1912, claimed that Salazar was well known by the Mexicans who
habitually resided in that city. Nearly all of them had been
bothered by his demands for money, so that he might satiate his
hunger during the long periods of time he had spent in that city as
a tramp. Gimeno stated that at other times Salazar had worked as
a bootblack, stonecutter, or miner, but observed that "without
any political idea and incapable of forming one, he has always inclined to magonismo, whose principles of social distribution he
presently observes, paying to himself in the most reformist, liberal
and just manner possible the products of the 'loans' with which he
destroys the commerce of the settlements who have the misfortune
to receive a visit from him."8
Although the El Paso Morning Times claimed that Salazar's
"military genius was conspicuous by his absence," he distin-
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guished himself in. the battles that led to the triumph of el lnmaculado Francisco I. Madero. Against Madero's wishes, Pascual
Orozco, Jose Ine's Salazar, Pancho Villa, and other fire-eaters
seized Ciudad Juarez on May 10, 1911. The success of the Antireelectionists was assured by this victory, but antagonism was
already evident between members of the Mexican Liberal Party
and Madero. Because of differences that had arisen between
Madero and the Liberals, Salazar and other PLM members who
adhered to (he Anti-reelectionists asked for their discharges;
should Madero not honor their request "we shall do it ourselves
and consider you more of a tyrant than Diaz himself." Madero
replied that he had arrested Liberal party commanders and disarmed their troops because he had learned of their attempts to
recruit the largest number of soldiers possible from his ranks and
their plans to leave his side. Moreover, several of the PLM commanders had raised the red banner of "Land and Liberty" in
Chihuahua, and the wearing of the "distinctive red" by the
Liberals, more accurately called Socialists, was considered an act
of rebellion against Madero's government. 9
When in November, 1911, a counterrevolution headed by Emilio Vazquez Gomez began, Salazar declared for agrarian reform
and joined the rebels. In early 1912 a barracks revolt took place in
Juarez and General Salazar with 400 soldiers occupied the city.
Meanwhile, Salazar and other irregular officers in revolt against
Madero formally requested Pascual Orozco to become "Caudillo
and General-in-Chief of the Ejercito Libertador." In March
Orozco accepted the command of the rebel army and he, Salazar,
and other rebel generals vowed to fight for the triumph of the
ideals of the Plan of San Luis Potosi, reformed in Tacubaya and in
accordance with the pertinent part of the Plan of Ayala. Francisco
I. Madero was declared the "Pharisee of Democracy" and the
"Iscariot of the fatherland" and the insurrection labeled Orozquista began. 1o
After Orozco declared against the federal government and
battled Pancho Villa for Chihuahua City, Salazar and other
Liberals gave the new revolution some social character when they
moved to Nombre de Dios from Juarez and waved the banner of
"Reform, Liberty, and Justice." Salazar then won the important
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Left to right: Elfego Baca, Jose Ines Salazar, and J. B. McGuinnes, Baca's
secretary, taken in El Paso prior to the removal of Salazar to Albuquerque for
trial. Courtesy of George Fitzpatrick.
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battle of Santa Rosalia and shortly thereafter defeated Pancho
V ill a in the battle for Hidalgo del Parra!' II
Following the occupation of Parral on March 20, 1912, General
Salazar came to the attention of the United States Senate when
Thomas A. J. Fountain, an American citizen born in Mesilla,
Dona Ana County, New Mexico, was executed after being courtmartialed. At his courtmartial Fountain admitted that he was a
soldier connected with Francisco Villa's command and had operated a machine gun in the battle for Parra!' Meanwhile, Mr. Long,
the consular agent at Parral, was informed that Fountain was an
American citizen, and communicated this information to Marion
Letcher, the American consul at Chihuahua City. Letcher took the
matter up with higher authorities and was told that he should prevent Fountain's execution. On April 9, 1912, Long met with
General Salazar and informed him of "the order of the United
States Government. . . that he should not murder this American
citizen who had been simply caught under arms or in the uniform
of the Federal Government of Mexico." The protest was received
ungraciously and at five 0' clock the next morning Thomas Fountain "was placed with his face against an adobe wall and shot to
death."12
In the same month that Fountain was executed, the Madero government launched a major offensive against Orozco's Colorados.
The rebels were defeated at Conejos, Rellano, Canyon of BdChimba, and Chihuahua City. Orozco's red flaggers then retired to
Casas Grandes and there caused the Mormons trouble.
In July, 1912, General Salazar ordered the Mormon colonists of
northwestern Chihuahua to surrender all their firearms and ammunition to the rebels. In return for a promise of safe conduct for
the Mormon women and children to the border and in order to
avoid a house to house search, Junius Romney, the Mormon president of the Juarez stake, complied with the order. Mormon guns
were delivered at Colonia Juarez and Colonia Dublan, and the exodus of Mormon women and children began. When some 500 of
the exiles reached £1 Paso they were given shelter in an abandoned
lumber shed. They remained in £1 Paso until early 1913. 13
The capture of Juarez by Federal troops in August, 1912, forced
the rebels to resort to guerrilla warfare. In September Pascual
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Orozco managed to defeat Federal troops at Ojinaga "and the
town served the rebels as a capital until January, 1913." Orozco
in this period briefly attempted to enlist support for the rebel cause
in the United States, but early December saw his return to Chihuahua to coordinate guerrilla efforts by Jose Ines Salazar and
other rebelleaders. 14
In February, 1913, a coup against Madero was successful and
he was deposed and assassinated. Victoriano Huerta then assumed
the provisional presidency of the nation, and an anti-Huerta movement began to be organized by Venustiano Carranza, Alvaro
Obregon, and Pancho Villa. At the same time Emilio Vazquez
Gomez, exiled in the United States following his anti-Madero
rebellion in 1912, crossed the border and began to act as president
of Mexico from Palomas, Chihuahua. Vazquez Gomez attempted
to rally the anti-Huerta forces behind him and even communicated with the Department of State of the United States, asking that his government be recognized. His secretary of war was
Jose Ines Salazar.t s
Salazar's alliance with Vazquez Gomez was brief, for in
November, 1914, both Pascual Orozco and Salazar were acting as
military commanders for General Salvador R. Mercado, Huerta's
military governor in Chihuahua. On November 15 Pancho Villa
forced the surrender of the Federal garrison in Juarez, and after
much indecision Mercado allowed General Salazar to try to retake
the city. At Tierra Blanca, some twenty miles from El Paso, Salazar's troops were repulsed on November 25, and more than a
thousand of his men were killed, wounded, or captured. General
Mercado then ordered the evacuation of Chihuahua City and a
retreat to Ojinaga. "Orozco and Salazar were ordered to Ojinaga
to join the main body of Federal troops." 16
In late December "four infantry brigades, supported by artillery
and machine-gun batteries" attacked Mercado's troops at Ojinaga. On January 1, 1914, these forces were joined by those under
Constitutionalist generals Panfilo Natera and Toribio Ortega.
Because seven days of savage assaults failed to capture the city,
Villa decided to take personal command of the Constitutionalist
army. When Ojinaga fell to Villa on January 10, General Mercado and some 4,000 soldiers and their families in Chihuahua fled
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Mexico for the United States. Salazar was one of the defeated officers who managed to escape into Texas. 17
After entering the United States, Salazar was arrested at Sanderson, Texas, and taken into custody. On March 9, 1914, Senator
Lodge asked Senator Fall where Salazar was. Mr. Fall replied:
"He is eating three square meals a day on this side of the river at
Fort Bliss, near El Paso, Texas, protected by American soldiers.
Meals are being furnished and paid for by the taxpayers of this
Government for something over 4,000 of the Mexicans who came
across the river at Ojinaga and other places at a cost to this
Government, I have seen it stated, of $2,000 a day."18
Following his arrest on January 17, 1914, the United States
Commissioner at Marfa, Texas, charged Salazar with violation of
Section 37 of the Penal Code of the United States. On May 14 he
was acquitted of conspiring to smuggle munitions of war over the
border in the United States District Court at Santa Fe, New Mexico, but was immediately again taken into custody by military
authorities and taken to Fort Wingate, near Gallup, New Mexico,
for violation of neutrality laws entered into by the United States
and Mexico at the Hague Convention and ratified on November
27,1909. 19
At Fort Wingate General Salazar met Elfego Baca, General
Huerta's American representative. According to Kyle S. Crichton,
whose life of Elfego Baca is a strange mixture of fact, fantasy, and
pictorial imagination, Baca "received $25,000 and expense
money amounting to $3,500" to defend and secure the release of
Salazar. 20 The sums of money paid Baca mayor may not be correct, but what is true is that Huerta needed Salazar in Mexico to
help in the major counteroffensive he planned against the Villistas. "The first step in the new scheme was to reorganize the
Chihuahua military district in such a way that the rivalry between
federal regulars and irregulars would be eliminated, or at least
minimized. Because contingents sent into Chihuahua would undoubtedly be made up largely of irregular volunteers, the Ministry
of War decided to place irregular commanders in charge of the
zone. Accordingly, Chihuahua was divided into three military districts, each under the command of an irregular officer. The northern district, with headquarters in Ciudad Juarez, would be
commanded by Jose Ines Salazar."21
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In the writ of habeas corpus prepared by Elfego Baca, Salazar
attempted to gain his freedom by claiming that his imprisonment
and confinement were illegal because he was not held by any
treaty nor was he charged with being a prisoner of war. He also
stated that he was not "one of those who crossed the river with
General Mercado and others after the battle of Ojinaga." Rather,
he had left Ojinaga about twelve days prior to the evacuation of
the city, crossed the river without incident, and then arrived in EI
Paso to visit his wife and three children. He left Mexico with no intention of returning to that country to help any of the contending
factions in the war. Salazar's declaration was supported by
General Mercado, who swore tha t on January 5, 1914, prior to the
evacuation of Ojinaga, Salazar had been released of all responsibilities and discharged. He then left Ojinaga on horseback and
unarmed. Mercado also declared that at Fort Wingate Salazar
had frequently said "that he hoped to be released and go and make
his home at Albuquerque, New Mexico." Mercado's deposition
was confirmed by others sworn to by Colonels Evaristo Perez and
R. M. Quevedo, Lt. Col. Alfonso Parra, and Major Zacarias
Parra. 22
Salazar's petition for release was denied and it was decided by
Distr~ct Court Judge William H. Pope on September 3, 1914, that
he be remanded to the custody of Captain G. H. Estes, executive
officer of the detention camp at Fort Wingate, New Mexico. The
grand jurors were also of the opinion that Salazar, having been
sworn to testify to the truth in the proceedings before the court,
had "willfully, corruptly ancl feloniously . . . stated material
matters which he did not then believe to be true, and thereby did
commit willful and corrupt perjury." The grand jurors were undoubtedly correct in their judgment, for General Mercado in 1916
wrote that Salazar had taken part in the battle of Ojinaga. 23 Mercado's statement of 1916 is confirmed by Pancho Villa. 24
On his return to Fort Wingate, Salazar learned that Washington
had ordered the release of the Mexican internees, but that he was
to be taken to Fort Bliss to await his trial for perjury scheduled for
November 30. He may have received some consolation from his
attorney Elfego Baca in this period, for as early as July 1, 1914,
Arturo M. Elias, provision visitador of consulates, had written the
office of the Secretary of War and Navy from EI Paso that General
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Roque Gomez was in Columbus, New Mexico, and would join the
guerrillas under the command of Colonel Manuel Gutierrez, Colonel Jose Quevedo, and Lt. Col. Silvestre Quevedo on Mexican
soil. He would assume command of these forces and their operations until the escape of General Jose Ines Salazar could be realized with funds furnished by the Secretariat. The plan for
Salazar's escape submitted for approval should be carefully considered because Salazar had innumerable sympathizers and no
less than a thousand men ready to follow him. "And by reason of
his exact knowledge of the state of Chihuahua, he can produce in
an effective manner the most terrible calamity for the rebels, and
it is almost certain that he will immediately possess himself of
Ciudad Juarez or any other important settlement. "25
Salazar was brought to the Bernalillo county jail located in Old
Town, Albuquerque, on November 16, 1914. Shortly after 9:30
p.m., on November 20, the telephone in the jailer's room rang and
acting Sheriff Charles Armijo's deputy answered the call. He was
informed that a stabbing had taken place at the White Star saloon
on Indian School road and an officer was needed. After Armijo
sent the jailer to handle the matter, two masked men broke into
the jail and attacked Armijo. He was handcuffed to a fence post
outside the jail after being overcome. His attackers then went to
the second floor of the jail and found Salazar waiting for them
with his suitcase packed. After releasing Salazar, the masked men
were "whizzed away in a covered automobile." Salazar allegedly
departed alone in a one-horse buggy. Thirty minutes after the sensational jail escape, posses with high-powered rifles were combing the immediate countryside for the fugitive. In view of General
Villa's hatred for the Federalist general, it was considered doubtful that he would cross into Mexico, but military authorities,
mounted watchmen on the border, and the police of border towns
were immediately wired by United States Marshal A. H. Hudspeth
to keep an alert lookout for the escaped prisoner. 26
Rumors soon abounded concerning Salazar's whereabouts, and
Secret Service agents busied themselves uncovering the conspiracy
to release him. In Deming, New Mexico, he was believed to have
sought safety in the mountains of southern New Mexico. Another
report circulated that Salazar had fled to Los Angeles and had
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crossed from that city into Baja California. Still another report
received and discounted by the Mexican consul in Albuquerque
said that Salazar had gone directly from Albuquerque to Naco,
where he had been placed in command of sao well-armed and
munitioned Carranzistas. Elfego Baca denied all reports and
asserted that Salazar had been murdered by his "enemies." Meanwhile, government agents kept close watch on Salazar's friends in
Albuquerque and El Paso, and the Constitutionalists in Chihuahua rushed troops to Pearson and Casas Grandes, where another
report located Salazar. 27
Either in El Paso or Chihuahua General Salazar made contact
with the El Paso group of Huertistas and Orozquistas who had
fled to that border city after Huerta's fall from power on July IS,
1914. Plans for a new revolution were discussed by the El Paso exiles, and on December 5 a proclamation signed by Salazar and
General Emilio Campa (a graduate physician of St. Louis, but of
Mexican parentage) and dated November 25, five days after
Salazar's escape, was issued in El Paso. This plan allegedly signed
"in the heart of Chihuahua" declared against Carranza and Villa
and affirmed that the Salazar-Campa movement was "for the purpose of bringing reform which will benefit all social classes, and
especially the poor." The proclamation was followed by an attack
on Casas Grandes and the cutting of the National Railroad line
between Juarez and Chihuahua City.28
The Salazar-Campa revolution soon bogged down. Salazar was
not recognized as a liberator, and no popular uprising took place
in Chihuahua. Instead, Salazar's men were severely defeated by
Villa's forces and Salazar once again crossed the border into the
United States and surrendered to American customs men. At Columbus, New Mexico, he told Steven Pinckney, an agent of the
Department of Justice, that Villa's soldiers had driven his small
guerrilla band from place to place in Sonora and Chihuahua. In
their last battle with the Villistas, every man of Salazar's band had
escaped as best he could. Salazar attempted to locate and regroup
his men after the rout, but failed to do so. Aware that "there is no
place he could go for food with any degree of safety" and that his
capture and death were certain if he remained in Chihuahua, he
crossed into Luna County, New Mexico, and stated that "he was
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willing to go anywhere the authorities desired without making
necessary extradition proceedings." On July 22, 1915, Salazar,
after being greeted by a large crowd at the railroad station in
Albuquerque, had supper under guard at the Alvarado Hotel. He
was then taken to Santa Fe and held incommunicado for nearly
five months in the New Mexico penitentiary, where he awaited
trial on the charge of perjury. 29
Salazar was represented in federal court by Albuquerque attorneys E. W. Dobson and H. C. Miller. The chief witness for the
defense was General Salvador Mercado, who stated that Salazar
had come to him on January 4, 1914, at Ojinaga and asked for his
discharge from the Federalist army "because enemies had threatened to kidnap Salazar's son at EI Paso." Salazar had been given
his discharge and issued a passport, and had left Ojinaga on the
night of January 5. Mercado's testimony, corroborated by General
Alberto Aduna, convinced the jury trying the Federalist general
that his version of the departure from Ojinaga for the United
States was true, and on December 9, 1915, he was acquitted by a
federal jury headed by Simon Gonzales. 30
After gaining his freedom, Salazar went to EI Paso and offered
his services to General Venustiano Carranza. General Marcelo
Caraveo, Salazar's "compadre," also made a similar offer. Salazar was quoted as stating that he believed "General Carranza's
government a stable one and a just one, and as a Mexican patriot I
am willing to go into the field with about 4,000 men and assist
General Obregon in driving every vestige of Villa ism from Mexico. I will accept Carranza absolutely and unqualifiedly."31
The Carranza government appears to have refused Salazar's services, for in April, 1915, armed expeditions were organized in EI
Paso against the Carranza government by Dr. Emilio Campa, Jose
Ines Salazar, and other rebels. On April 11, 1916, Licenciate Eliseo Arrendondo in Washington, D.C., wired Secretary of Foreign
Relations Candido Aguilar that a Felicista plot had been discovered in El Paso and the conspirators included Salazar and
Marcelo Caraveo. After calling upon all patriotic Mexicans to
rally to his standard, Salazar crossed the border into Mexico and
appeared in Bosque Bonito, Chihuahua, where he organized an
anti-North American movement. Salazar's ability to cross the
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border at will was attributed to the carelessness or tolerance
shown by General Gabriel Gavira, the military commander at
Juarez, who may have had a secret understanding with Salazar.
Salazar's movements alarmed the Mexican government, and isolated outposts in northern Mexico were called in and artillery was
sent to Chihuahua on special trains. In addition, a military
detachment under Captain Telesforo Dominguez of the Ojinaga
garrison sought Salazar's men in the field when it was reported
that he was planning to take this border town. 32
During this period of revolutionary activity Salazar appears to
have formed an alliance with Pancho Villa. Described as the
leader of a "gang," Salazar was included among the Villistas.
When Salazar's" army" was reduced to either 14 followers or "a
one-armed man, a one-eyed man, and a deaf mute," he applied for
and was granted amnesty. After being greeted in El Paso by General Gavira and joking with Mexican officers in the border city, he
enjoyed about two months of freedom.
In June a newly organized Legalist Party united Maderistas,
Huertistas, Catholics, cientificos, and other malcontents against
the Carranza regime. In August General Jacinto Trevino ordered
the arrest of Generals J. 1. Salazar, Marcelo Caraveo, Isaac
Arroyo, and 50 other, Mexicans. Salazar had displayed "suspicio~s actions toward the Vilia rebels" and all those arrested were
believed to be implicated in a plan to seize Chihuahua for the
Legalist Party. Following his arrest, Salazar was courtmartialed,
sentenced to death, and pending his execution was imprisoned in
the federal penitentiary.33 On September 16, 1916, Pancho Vilia
at the head of 800 men attacked Chihuahua City for the purpose
of freeing General Salazar and other political prisoners held by the
Carranza government. Although the city was guarded by several
thousand soldiers commanded by General Trevino and completely
surrounded by two electrically charged wire fences, the surprise
attack which took place at 3:30 a.m. was successful, and Villa's
soldiers quickly departed the city in perfect order with Salazar
and other comrades. 34
After Salazar was freed, he was made Villa's chief of staff. On
November 23, 1916, the Villista forces attacked Chihuahua City
once again. After four days of intense combat the Constitutionalist

158

NEW MEXICO HISTORICAL REVIEW 53:2 1978

troops were forced to evacuate the city and retreated south, where
they were met by General Francisco Murguia's Second Division of
the Northeast. On December 2 a Villa proclamation called upon
all Mexicans to join in the overthrow of Carranza; at the same
time Salazar's forces had engaged Murguia's troops 36 miles
south of Chihuahua City. Salazar and Villa failed to halt the Second Division's advance, and on December 4 the Constitutionalists
recov~red the city. On December 27 Villista troops were still in
the area, and it was reported that these "bandits" were commanded by Salazar. General Murguia had ordered General Francisco Gonzalez and his men to reinforce another group in pursuit
of these "subverters of public order. "35
Early in the following year Salazar was mentioned in a government report that shows the link between the Villistas and the
Felicistas. On January 30, 1917, Jesus M. Arriola, chief of the
Mexican Secret Service, wrote to General Candido Aguilar and
told him that he had attended several meetings of the FelicistaClerical party in El Paso under the name of Jesus Molinar. The
group had commissioned Arriola to convey information to General Manuel Velazquez, chief of the Felicistas in Nuevo Leon and
Coahuila, and he had been instructed to tell Velazquez that the El
Paso exiles were agreed that he should join forces with the people
led by Jose Ines Salazar and Jose Isabel Robles. 36
In early February adherents of Salazar claimed he had briefly
visited El Paso for the purpose of completing arrangements for an
attack on Ciudad Juarez. He then crossed the border and stationed
his troops at Charco, just south of Casas Grandes. Rumors circulated that the Casas Grandes garrison had joined Salazar, and
that American cavalry had been dispatched from Ascension to attack a group of Villistas commanded by Salazar who were following General Pershing's forces too closely. Those who claimed to be
in Salazar's confidence in El Paso stated that he and Villa,
reported to be at the Bustillos ranch west of San Andres, wished to
avoid a clash with the Americans, and would not move toward the
border until Pershing's soldiers crossed the border. 37
When American troops left Mexico on February 5, troops commanded by Salazar and Rodrigo and Silvestre Quevedo occupied
the Mormon settlements of Colonia Juarez and Colonia Dublan
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respectively. Salazar then attacked the Carranzista garrison at
Guzman and killed or wounded all but six of the 65 troops stationed at that post. He also burned several bridges and cut the
Northwestern Railroad line south of the town. Shortly thereafter
Salazar occupied Ascension and before leaving that settlement for
Dos Molinos, 26 miles south of the border, he made it known that
he was an outright gringo hater. In his speech to the citizens of
Ascension he told them: "All of you who are true Mexicans, step
forward three paces; those of you who are friends of the gringos,
stay where you are." All those assembled advanced three paces.
He then recruited 34 partisans, and shouting Viva Villa! left the
town at the head of 500 troops.38
On February 12, 1917, Manuel E. Gonzalez in El Paso wrote
General Francisco Villa in San Andres, Chihuahua. In the letter
he stated that if Villa chose to attack Ciudad Juarez he should,
under no circumstances, appoint Jose Ines Salazar to lead the attack. Salazar's allegiance to the Villistas was not in doubt at El
Paso, but he was not liked by the Americans in El Paso and would
receive no help on that side of the border. Instead, Salazar would
face numerous obstacles because of the ill feeling in which he was
held in El Paso. 39
The expected attack of Juarez did not take place, but the Corner
ranch, sixty miles southeast of Hachitas, New Mexico, and on the
American side of the international boundary, was raided. Initially, it was believed that troops commanded by Salazar had
attacked the ranch, leased by the Palomas Land and Cattle Company. At a later date the raid was blaIl,led on bandits commanded
by Prudencio Miranda, an independent Mexican leader. In any
case, the mangled bodies of three Mormon cowboys, captured at
the Corner ranch, were found three miles across the Mexican
border on February 14. Salazar and his men were definitely
responsible for a raid on the Ojitos ranch in Mexico, located 45
miles southeast of the Corner ranch and owned by E. K. Warren
and Sons. At Ojitos, Salazar's troops took nine Mexican cowboys
and windmill tenders prisoners, as well as Ed ("Bunk") Spencer,
the American Negro foreman. On ~ebruary 15, Spencer reached
the border and informed Bob Morehead, general overseer of the
Warren ranches on the border and in Mexico, that Salazar de-
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manded $5,000 in gold. Should the ransom not be paid, Salazar
would burn the ranch house and confiscate the herd of 1,000 cattle on the ranch. Spencer also declared that Salazar had told him
that he "intended to raid an American city or town on the border
which would surpass Villa's raid on Columbus, New Mexico."
Women and children would not be harmed, but "all men of
Gringoland" would have to take care. Spencer then returned to
Ojitos, fearing that Salazar might carry out his threat to shoot his
Mexican wife should he not return to the ranch by sunrise on
February 21. 40
When E. K. Warren, millionaire Michigan cattleman, learned of
the Salazar demand, he stated that he would pay the $5,000 for
the release of Spencer's wife. At the same time, Colonel Jesus
Cardenas, commander of the thousand-man Twenty-fourth
Cavalry Regiment in Sonora, was ordered to leave Colonia
Morelos, Sonora, and proceed through Pulpito Pass to Ojitos to
attack Salazar. Meanwhile, Salazar wrote city detective Juan
Franco in EI Paso, and claimed that Carranza followers had
raided the Corner ranch and killed American citizens in order to
prejudice the Villa cause in the United States. Salazar also denied
making anti-American utterances. 41
Salazar's forces in late February of 1917 numbered about 800
men, 300 of whom were directly under him; the rest were divided
into bands of between 50 and 100 men. When Salazar received a
certified check, good only at an American bank, in lieu of the gold
he demanded, he left Ojitos after burning all of the ranch buildings and property his troops could not take with them. Salazar
next attacked the town of Carrizal held by Carranza forces. When
the garrison at Carrizal fled to Villa Ahumada, Salazar occupied
the town with Villistas, and then moved to San Miguel, 35 miles
southeast of Pearson. At San Miguel, Salazar ordered an attack on
Casas Grandes and directed other troops to attack the Mexican
Central Railroad. Villa agents in El Paso on March 9 claimed that
Salazar's troops had forced the surrender of 300 Carranzistas at
Casas Grandes though the town had not fallen. On March 13 it
was reported that 600 Carranza cavalry under General Francisco
Gonzalez were in pursuit of Salazar bandits who had wrecked a

VIGIL: JOSE INES SALAZAR

161

passenger train on the Mexico Central at Laguna, 150 miles south
of Juarez, killing forty Carranzista soldiers guarding the train. 42
The attack on Casas Grandes was followed by an assault on Madera, the most important town in northwest Chihuahua. Salazar
and 200 men struck at dusk on March 20. Twenty-two Carranzistas were either killed or wounded within the hour, and the remaining 128 men of the garrison fled the settlement. The town was
thoroughly looted after its capture, and Salazar only retreated
when a column of government troops numbering 500 men were
sighted nearing the town. Meanwhile, a week after the Madera
raid, Villa was 50 miles south of Chihuahua City and General
Francisco Murguia, the city's defender, declared that he would
reduce the city to cinders and commit suicide before Villa could
enter the place. At this same time, Salazar was reported to be advancing on Casas Grandes with a command of 1,500 men. 43
The Villistas suffered reverses in the next month. Salazar was
first defeated near EI Cumbre tunnel, and on April 18 troops led
by Villa and Salazar lost the battle of San Miguel de Babicora in
western Chihuahua to General Francisco Murguia. Several hundred Villistas were taken prisoner and 150 others were killed. Two
hundred horses and a large amount of equipment were also captured by Murguia. Villa and Salazar retreated toward the Sierra
Madre after the battle with Murguia's cavalry forces in hot pursuit. 44
Having escaped Murguia, Salazar was next reported to have
killed the superintendent of the San Juan mine, nine miles south of
Fort Hancock, Texas, on May 2. As he left San Juan and disappeared into the foothills with a ragged band of less than 100
men, however, the Villista general cut a sorry figure. He had lost
his horse, and the donkey he rode was so small that the tall guerrilla's feet almost touched the ground. On May 6 Salazar and his
men, perhaps seeking mounts and food, raided the T. O. ranch
located between EI Paso and Presidio. Several weeks later Salazar
. at the head of 700 desperate men appeared in Pearson, Chihuahua, and the rebel leader offered to surrender to the government
commander if he, Rodrigo Quevedo, the Aranda brothers, and
various other Villa chiefs, together with their men, were granted
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amnesty. Salazar had previously written Inspector General of
Mexican Consulates Andres Garcia that he was tired of fighting
and wished to rejoin his family and return to his small ranch. Garcia forwarded Salazar's letter to President Carranza and recommended that Salazar's request be granted. 45
Having quit Villa in June, Salazar left Pearson for the Ojinaga
district where he attempted to sell a pack train loaded with ammunition. He was kicked in the head by one of the pack mules,
however, and he left for Ascencion to recover from his accident.
There he again asked for amnesty, and was allowed to remain in
the district pending official action on his case in Mexico City. In
early August the Mexican consul in El Paso stated that Salazar
was mentally ill as a result of the accident and would have to go to
Mexico City for medical treatment. Shortly thereafter Hews was
received in El Paso of Salazar's death, but he had not succumbed
to his head wound; Jose Ines Salazar, rancher, rustler, "tramp,"
stonecutter, "bootblack," general, Magonista, Orozquista, Huertista, Felicista, Villista, and social revolutionary, had fallen at the
hands of a small detachment of the Casas Grandes civil guard
organized for the defense of the region.
Before his death he had fallen on evil days. In April he had commanded over a thousand men. In June the number had dwindled
to 70 badly armed and hungry men mounted on burros or decrepit
horses. At Ascension only three followers remained: Rodrigo and
Silvestre Quevedo and Manuel Gutierrez. On August 9, 1917,
Salazar's men went to the Nogales ranch where they were met by
a small contingent of cowboy home guards, who immediately
fired upon them and killed them. When the three failed to return
to camp, Salazar went in search of them. As he rode into the small
hamlet of Nogales, the guards fired and he fell from his saddle.
Salazar died in all likelihood wearing his big Stetson and certainly
with his boots on. 46
Although he appears to have been a fickle chameleon, there was
unquestionably something of the hero about Salazar. That he was
a friend of Praxedis Guerrero gives him honor. That he rose from
obscurity to the rank of general and once defeated and later fought
with Villa indicates that he had military talent. Campa, Orozco,
Huerta, Villa, and the men who followed Salazar attest that he
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was an able leader and warrior. He began well and died under
fire. He remains, like many others, "a member and a soldier of the
revolution."47
After the Salazar escapade in New Mexico, Elfego Baca, Salazar's attorney; Manuel U. Vigil: district attorney in Bernalillo
County; Trinidad C. de Baca, State Game Warden; Monico
Aranda; Carlos Armijo, deputy sheriff at the time Salazar
escaped; and Porfirio Saavedra were indicted for conspiracy on
April J 0, 191 S. The grand jurors at Santa Fe held that these men
and the Spaniard Celestino Otero, alias Pedro Abeyta, had "willfully, knowingly, and unlawfully and feloniously" conspired to
rescue Jose Ines Salazar from United States Marshal A. H.
Hudspeth. 48
The indictment charged that to effect the conspiracy, Deputy
Sheriff Charles Armijo had permitted the cell in which Salazar
was held to be opened by Celestino Otero and Monico Aranda.
Salazar then entered an automobile driven to the jail by C. de
Baca and was taken to Vigil's ranch, some five to eight miles north
of Albuquerque. Salazar remained at the ranch, "within sight of
the red spires of the Catholic church at Alameda" and "about
halfway between the North Fourth street road and the Santa Fe
railway tracks" until about November 28, 1914. During this time
he was hidden in a tunnel six feet under the patio of the ranch
house. Salazar left Vigil's ranch on horseback and on his way to
Mexico may have "skirted the Sandias and Manzanos, or perhaps
treked [sic] across the sands on the west bank of the Rio Grande
until he reached Valencia County. There he is said to have fallen
ill and to have been forced to halt for several days. When he
started again he hugged the mountains west of the Santa Fe
railway and crossed the international line not far from El Paso."49
On the same day that the indictment was handed down, Game
Warden C. de Baca declared that Special Agent Beckham of the
Department of Justice had offered him "immunity" if he would
tell all concerning the conspiracy. C. de Baca refused the offer and
denied any connection or knowledge of the crime, but he did admit to being in Albuquerque from November 19 to November 21.
During this period he had called on District Attorney Vigil, but it
was only for the purpose of offering Vigil his regrets over the death
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of one of the lawyer's relatives. When C. de Baca called at the
Vigil ranch, he learned that the attorney had left Albuquerque and
was in Gallup, New Mexico. C. de Baca also observed that there
were eight witnesses who would swear an alibi for him on the
night of November 20. Although C. de Baca claimed absolute innocence in the Salazar affair, it was reported that Governor
William C. McDonald intended to dismiss him from his office. 50
Elfego Baca, considered to be the principal figure in the conspiracy to free Salazar, was in a downtown bar in Albuquerque on
the night Salazar departed the county jail. 51 Baca is now a legend
in the Southwest and has appealed to conservatives and liberals
alike, as well as to Walt Disney Productions. An alleged friend of
Billy the Kid and acquaintance of Pancho Villa, Baca is chiefly
known for his part in a battle with a Texan mob of cowboys at
Frisco, New Mexico, in 1884, when from an abandoned adobe
shack he held off some 80 or more Anglos during a seige that
lasted two days, killing two of his attackers. Hundreds of bullets
perforated the adobe shack, but Baca left Frisco whole. Baca later
became district attorney for the territorial district in which
Socorro County was located, and also acted as attorney for the
local cattlemen's association. He belonged to the Republican
Party and made several unsuccessful attempts to be elected to the
House of Representatives. 52
All of the alleged conspirators that were suspected of taking part
in the rescue of General Salazar had alibis or explanations for
their actions except Celestino Otero. But on January 31, 1915,
prior to the indictments and trial, Otero was killed in a pistol duel
by Elfego Baca in El Paso, Texas. At the inquest, Baca stated that
while searching for his son, who had disappeared from New Mexico State University in Las Cruces, he and a Dr. F. B. Romero met
Otero in the lobby of the Paso de Norte Hotel. Otero supposedly
told Baca that a Mexican saloon keeper whom Baca had defended
in New Mexico when he had been indicted along with Jose Ines
Salazar for violation of neutrality laws, wished to see him. Eager
to collect the fee owed him for securing dismissal in federal court,
Baca and his friend Dr. Romero drove to the saloon. When they
parked Romero's car next to the tavern, Baca stated that Otero
hailed the two from the sidewalk. Otero then stepped forward and
"in Spanish made a vile remark about [Baca's] mother." Otero

Cell block from the old Bernalillo County Jail, in use from 1885 to 1925, from which Salazar escaped in 1914; now in
possession of the Museum of Albuquerque. Courtesy the Albuquerque Museum Photoarchives.
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then drew a pistol and fired a shot at Baca before the weapon
jammed. Baca drew his pistol and fired two rapid shots at Otero
from a distance of ten feet; fifteen minutes later Otero died on the
operating table at the police hospital. Baca drove away after
shooting Otero, but later telephoned the police and surrendered to
Captain W. D. Greet. He was booked on a charge of murder, but
was released under $7,000 bond on February 2. Although Baca
claimed that he knew Otero only by sight, Mrs. Otero said that she
had known Elfego Baca for about eight years. She had seen her
husband with Baca in Albuquerque, and claimed that once she
had been walking with her husband in Albuquerque when Baca
picked him up and took him for a ride in a car. She had waited for
her husband until he returned. During the course of the trial, she
stated that Otero had gone to collect some money from Baca. Mrs.
Otero's testimony evidently failed to impress the jury that tried
Baca on January 25, 1916, for after 12 minutes of deliberation
they agreed that the kil1ing of Otero was a clear case of self
defense. 53
Mrs. Otero was also the principal witness for the government in
the conspiracy trial, which began on December 15, 1915. She testified that she had been in the state penitentiary since the end of
the inquest after her husband's death for fear of Baca. She also
stated that her husband had been promised $1,000 for his part in
the Salazar escape. Her testimony, however, was weakened under
sharp cross-examination by A. B. Renehan for the defense. "You
wanted to get even, didn't you?" asked Renehan. "Yes," answered
Mrs. Otero. "You wanted to see both these men hang, didn't you?"
was the next question. "1 would like to see criminals hanged, if the
law permits it," replied the widow. This defense also attempted to
show that Mrs. Otero's general reputation was bad, and she herself seemed to confirm this by her testimony. When she was asked
whether she had been a prostitute both before and after her marriage, she shouted, "It is none of your business!"54
Both Vigil and Baca passionately denied any connection with
the conspiracy to free Salazar, but Vigil did observe that prior to
Otero's departure from Albuquerque he had told Otero to avoid
Elfego Baca. This advice, however, was given because Otero had
attempted to kill Baca more than once. Following all submission
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of evidence, attorneys O. A. Larrazolo and A. B. Renehan made
eloquent pleas for the defense, and the twelve Spanish-Americans
who formed the jury hearing the case found all the defendants innocent of the charge of conspiracy on December 18, 1915. 55
After his acquittal, Elfego Baca continued to practice law in
Albuquerque until his death at the age of 80. In contrast, Manuel
U. Vigil, his political career ended, decided to make a new start in
Mexico. Vigil was perhaps the most interesting and representative
New Mexican among those indicted. Although his ancestry was
New Mexican, he was born in Colorado and entered New Mexico
politics in a roundabout way. After receiving his law degree from
the University of Colorado in 1907, he moved to New Mexico and
in 1909 was elected district attorney of the second judicial district
of New Mexico, largely because of his close connections with the
influential O. A. Larrazolo. 56 Vigil in 1914 was only twenty-five
years old, and serving his second term as district attorney of Bernalillo County. He was considered "an attorney of high standing,"
and it was thought that he had a most promising future. The Salazar indictment, he was convinced, had ended his hopes in New
Mexico despite his acquittal.
Although the notice of Vigil's death in Mexico in 1940 states
that "he was connected with several American corporations, and
engaged in a very successful practice" in Mexico City, this may
not be entirely true. It appears that Vigil acted as an overseer of
banana workers in the tropical lowlands of Tabasco, and aided
American cultivators in their business dealings with the Mexican
government. Expatriate Vigil also appears to have been proGerman in his sympathies and blamed the American government
for ruining his career in New Mexico. Prior to his death he was afflicted with a tropical disease which forced him to leave Tabasco
and rejoin his family in Mexico City.57
In Mexico Vigil undoubtedly pondered the curious twists of fate
which had allied his destiny with the machination of Mexican
rebel Jose Ines Salazar. He must have questioned many times why
the Salazar incident had crushed his hopes and left Elfego Baca
untouched. He must have felt himself an unwilling victim of the
curious convolutions of the Mexican revolution which the life of
Salazar so dramatically represented.
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